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THE FARM COOPERATIVE MOVEMENT

the following report on the development and problems of
the farm cooweative movement wan delivered by Mijalko
Todorovic, Minlster of Agriculture, ai the first united com-
fersnce of cooperatives on 1 March 1949,

The Yugoslav sgricultursl ecoromy 1s improving, but at a much slower
rate than industry, Total area sown last year equaled the prewar level
and the yield per hectare egualel the prewar 10-year average. Thus, total
agricultural productlon reached the prewar level ag did animal husbandry.
The policy of ths Pariy and government has been o extond aid to working
peasents in the development of their farmsteads by means of progresaive
texation, purch=sing eystems, and »rice policies. and in the form.of
fayrm-Pgplements and mechinery, seeds, and prctection for anjmals and
wlenis, The government hag nrohivited twmnover in lend, has ilmited
the activities oF capitalistic eiements ia the covntryside, has elimipated
the capitalistic middleman in the exchange of producte between the ¢lty
and ths country, and has effected tas union of cooperative and state

- commerce. While this has improved the living conditions of the working

pesmants, it has not relieved them of poverty since the emall, leolated
faym cannot cope with the situation.

Thus, while industry mekes rapid strides forward, agricultural
davelopmant lags far behind, and there is danger that this backwardness
may sventually hinder further 1ndustrial expansion. * !

The only way out im to create large farmsteada, squipped with modern
machinery, in place of dwarf farms. Creaticn of large sociallzed farms
mist keep pace with development of gociellzed industry.

Yugoslav state farme and ferm-workers' cooperatlves are Just such
large so~ialized farms., The program 0° the Party le to amalgamate the
dwarf, backward farms into farm-workers' coopsratives, to equip these
cooperatives with machines and other facilitles, and to provide the
service of epewcialists, sgronomists, vet:erinaries, etc.
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Farm-workers "cooperatives are the highest form of ccoperative
orgenization. There are alresdr 1,680 coopsretives of this type. Tke
number. grovs daily, but the majority of the peasants have not yet reached
sufficient maturity to Join the farm-workers’ coopsratives directly. 'The
agricultural coopérative of the general type is the most convenlent form
for the meas- sducation of peasants, and Tor thelr preparation for member-
ship 1n farm=workers' cooperatives. .

As of 12 December 1948, there were abouv 8,662 /1] general agri-
cultural cooperatives , approximately one for each commwe. These have
over 3-million members: and over 2,300,000 farma--practically all the
peaaant farms in Yugoslavia The genei'al agricultural cooperatives are
‘not & permanent ‘institution:which may be expected to last over a period v
of ‘yoars: ‘Thelr primary function 13 the mass preparatiun of peapante o : %
for mmborah;p in “the farm—vorkers' cooperative,  Their development 1o
to.be encouraged 80 that the trensition may be effected as spsedily as
possiblo.

. Durim the:past year, all the -agricultural cogberatives have made
the . changs-over from the purchising-selling type to the cocperative of
the  general typs. ‘They have made progresa’in orgamzanion, production, : .
S : .. ... .afd cooperative ownership. .As of 31 December 1948, they owned 263,038
. ) hectares of land including 119,830 hectares of arable land, F,230 head
: of cattle and horses, 11,455 head of sheep and hogs, 721 tractors and
tkreshing machines, and 23,033 minor machines and imolemenis, not ccunt- :"

ing the small farm impierents. o
A In the organization of general agricultural coopsratives, the coopera-
. tive farms represent the most advanced socialist element in general agri-
. cultural cooperatives, and facilitate the battle against capitalist

elements, Part of the income of the farm is vrctained for expansion of
production, and the rest is divided among members of the coonmerative In .
proportion to the man-days of work contributed by each.

The larger farms should set aside for industrilal producte part of,
the fund obtained from the cale of thelr producoe. They ekould de model .
farms for their area, since farmers who retain cwnership of individual
farma will regard the cooperative farm as their own secondary property.
It te most important that egricultural coopera‘,ivas of the general type
accummlate propsrty in the form of facilities for ‘ggricultural production
and organize work on the besic of these facilities.

: According to inexact data, agricultural cooperatiwes during the pas’
f year activatsd 145-Cairies, 57 fruit-proceseins plants, 136 milla, 68
- bakeries, 13 electric power stetions, 165 E brickkilns, 268 forges,
78 wheelwright's workshopa, €50 other workr.aopa, 200 auxiliary workshops )
of various kirds, 490 coopsrative farm-tmchine stations. etoc. N
For the past year, farm-workers' cooperatives compare favorebly with A
individual farms with respect to yield per hectare. B

The following yielde per hectare are in metric quintals:

Individual Farma Farm-Workers' Cooperatives
- Wheat 15.6 15.k2 ‘
. Corn 17.5 23 :
Barley ' 12.1 17.23
. Oats 11.3 15.1
Potatoes 73 117
Sugar beets 167.7 234
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Whereas Lhe number of Families bel-wngling %o farm-worksrs' ooopers
tives Increassd only 14.8 percent during ths fi=et 4 months of 1948, pro-
ductive resources owned by cooperetives d\u‘ing the eame .period increasad
se Po1lows (inpercent) <

N

Arsble land . 9.

Plovs . ) ’ L2244

Wagons j , k.5

Tractors - 39.3

Threshing machlnes T70.2

Horues AR S 113

Osten P . 29.4 o B

Pige - . 71.8 I TR ‘

Sheep o ) ) B Te : ) el .
From 1 May 1948 to 1 November 1948, resources of *‘arm—workere' PR

cooporativea increased ae folldws (1n percen*) ’ : T B \

Areble land - - ; 1k.2

Horaes ) i ' 65

Oxén - g - ) 62

Sheep o 27.k%

Pigs . 104,5

i Lot woraThepe are four ‘typee of farm-workers' cooperatives, the funda-
ey mental differencs consisting of the Hegree in vwhich vestiges of
capitalistic features are retained. Only the fourth and highest type
is purely socialistic, teinz based on Joint ownership of productive
resources and Joint labor, wheredby members are paid in proportion to
the work contributed, while the surplus is used for further accummlation
of productive resources and for cultural, social, and other funds.

In farn-workers® cooperatives of & lower type, the means of pro-
! ductica are also owned by the cooperative and work is contributed jointly,
' but members receive remmneraiion not only in proportion to their work but
also receive rent and intsrest on the basis of resources contributed.
Thus, pert of the cooperative's surplus is used for further accwmlation
of property and for scciel funds, while part is used in conformity with
capitalidtic methods. Ae the cooperative develops and continues to
scguirs property, the share of surplus going to caplitalistic factors
graduslly diminishes, and the coopsrative approaches the highest and N
Yurely aocialistic forn. ‘

Formation of cooperatives of tne lower type muet be encoureged to
induce the peasante to Join en masse. The evolution of cuoperatives
from 8 lower form tc a higher must be hastened by: (1) use of cooperat lve
funds and state credits for the conbtinuous acquisition of property by
the cooperative, purchase and breeding of livestosk, and ersction of
farm buildings; (2) gredusl decrease in the amount of rent paid on the
Yanis of resolutions passed at -neral meetings.

- : Mansgemsnt of large- scale farming, as represented by cocperatlves,
. ~1s impossible without proper planning in the allocation of resocurces,
L ’ and without proper crganization of work. Experience has shown that the

only efficient system of work organization 1s one in which work brigades
are employed but with individual responeibility and the establishment of
norms vherever feessidle., Bach group should be mede responsible for a
specific section of land and for certain impisments and 3raft animals.
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A plan for investments and credits for cooperatives has been
worked out according to the recommendations of the Central Commiitee
of the Communist Party of Yugoslavia. Cvedits amount to 3.D1llion
dinera, Allotments 'have dbeen made of all the necessery. oonstruction
mtorial, ‘excluelve  of products’ produced by ‘the cooperatives themeslves,
in the folloving amounts:’ -100;000 tons: of cement; 200 tons of reinforeed
concrete, 130,000 cubic meters of timber, nearly 230 millien’ [3] dricke,
nearly 50 million roofing tiles; 70,000 squars meters of glass, 1l tons
of .fialls, étc. Thie material will ’be delivered to cocperatives: during
March:

Cred:lt, investuent goods, and industrial conpumers' goods will be
mde availsble to cdopsratives in accordance with the following prin-
ciples:

1, Asa ccmponont of .the socialized sector, the farm-workers'
cooperative  must be developed according :to-plen 1ike ‘any other soclalized . \
enterprise.  Therefore, as in the case’ of state antorprises, 1% mmst be .
supplied with materials and’ credits’ 1n. sccordance. with the, over-all
atate plan

: 2‘. since mmara of the coopera‘.:ive aré.workers.in ’cha sociulized

sector Just 1ike workers in soclzlizcC. industry; they eme envitled to

- %he productas..of mdustry--toxt.’lles, housebnld goods; -ete - The mere -work
. they: contributeto the cooperative.and the more the cooperative produces,
" the more products of industry are supplied to the cocperative and the

better the terms.

The property of the cooperative in the form of bulldings, machluery, .
livestork, and working capital should increase each year. Ia addition,
stcres of seed and fodder should be built up gradually to provide for
unforsgeen »mergencisa,

A soclal security fund and o fund for cvltural development mst dbe
built up.
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